
Section NE-1B 
Order of the Arrow 

HOW MUCH  
CAN YOU DO IN 

“ONE DAY?” 

Selecting a Project 

There are literally thou-
sands of service projects 
available for Lodges to 
complete. It’s best to 
choose one that is appro-
priate to the Lodge and 
offers an opportunity for 
meaningful and worth-
while service. Below is a 
list of some project ideas 
that your Lodge could 
use as a basis for finding 
projects within your local 
area. Your only true limi-
tation for finding an ap-
propriate project for your 
Lodge is your imagina-
tion! The packet given to 
each Lodge Chief has 
more information. 

More Information 
If you would like more infor-
mation, you can contact your 
Lodge Chief, Lodge One Day 
Coordinator, or the Section 
One Day Coordinator. 
 
Name 
Lodge Chief 
Phone 
Email Address 
 
 
Name 
Lodge One Day Coordinator 
Phone 
Email Address 
 
 
Dan O’Rourke 
Section One Day Coordinator 
(413)-596-2105 
DanOR2105@hotmail.com 
 
 

Or you can visit 
www.NE1B.org 



One Day is an opportunity 
for every lodge in the section 
to do meaningful service in 
their communities together, 
all on one day. 

One Day of Service will be 
held in Section NE-1B in the 
month of May. While we would 
like every lodge in the section 
to participate on this day, the 
primary focus of the program 
is on its purpose - “Servant 
Leaders In Action” in the 
community, not on any spe-
cific date we have designated. 
We realize that some lodges 
may already have lodge pro-
grams planned for weekends 
in May, but we still want to en-
courage everyone to partici-
pate. An alternate date to May, 
before or after the One Day 
that best fits a lodge’s sched-
ule can be selected.  

Overview 
Each lodge throughout the 
section is being challenged 
to meet the following goals 
while putting together their 
One Day of Service pro-
grams. It is highly recom-
mended that lodges use 
these as a basis for imple-
menting their own program 
to ensure success:  
 
• Appoint a Lodge One Day 
Coordinator by January 15.  
• Make initial contact with the 
group you are serving by Feb-
ruary 10.  
• Contact group for whom you 
are doing service and work out 
the details by March 12. 
• Send the Section Coordina-
tor the Lodge Pre-Project Re-
port by March 17.  
• Begin promotion of the event 
to the Lodge by March 22. 
• Collect necessary tools for 
the work project by April 11. 

Steps for a Lodge 
• Coordinate any transpor-
tation needs by April 20.  
• Make phones calls to Ar-
rowmen to remind them of 
the project by April 26. 
• Contact the local media 
about appropriate news cov-
erage by May 3. 
• Hold the One Day of Ser-
vice Project by May. 
• Report to the Lodge 
Chief/Lodge Adviser with the 
Lodge Closing Re-
port/Evaluation by May 17. 
• Report to the Section Co-
ordinator with the Lodge 
Closing Report/Evaluation 
by May 24.  


